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Dear Ms. Cahill: 

 

Thank you for sending me Consistency Analysis: ñHudson Landing FGEIS Planò 

prepared for the Friends of Kingston Waterfront (FoKW) by Jeff Anzevino of 

Scenic Hudson.   

 

I admit I found the document surprising.  While FoKWôs comments during the 

public comment period were both extensive and constructive, the comments in the 

Consistency Analysis letter are generally unsupported by facts, are at times 

misleading, and overall are disappointing, especially considering FoKWôs 

previous good work on this project.   

 

The purpose of this letter is to respond to the comments in the Consistency 

Analysis.  In the first part, I will step back and evaluate plans for Hudson Landing 

according to the principles of Smart Growth that are promoted by Scenic Hudson.  

The second part of this letter will specifically identify and refute selected 

misleading and incorrect comments made in this letter.   I have also included a 

brief third part, which will address Terry DeWanôs recent review of Hudson 

Landing.   

 

Part I:  

Smart Growth and the Hudson River Valley 

Scenic Hudson promotes a list of Smart Growth Principles that should guide new 

development in the Hudson River Valley.  Taken from Scenic Hudsonôs website, 

these principles are as follows:   

 

1. Thinking Regionally, Acting Locally 

Support local, community-based planning and land-use decisions while 

strengthening home rule with training programs for board members and 

voluntary regional coordination through the Hudson River Valley Greenway 

Compact. 
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2. Protecting Our Landscape Legacy 

Adopt protection measures for farmlands, important open space, parks and 

critical natural and wildlife areas that create connected greenspace systems 

across municipal boundaries and through the region. 

 

3. Building Close-Knit, Interconnected Communities 

Encourage compact, mixed-use development patterns, in and around existing 

centers and in locally identified priority growth areas, linked to more cost-

efficient infrastructure and public services. 

 

4. Respecting the Past, Building for the Future 

Ensure that new development is compatible with existing community character, 

preserves and rehabilitates historic buildings and districts, and creates enduring 

value through high quality design. 

 

5. Making Connections More Convenient 

Provide a wider variety of transportation choices, including walkable 

neighborhoods that can support public transit, to reduce auto dependency, traffic 

congestion and pollution and allow better access to jobs and services. 

 

6. Giving Growth Back its Good Name 

Promote economic development, including agriculture and tourism, employment 

opportunities and a full range of housing options that are consistent with smart 

growth principles and use green building techniques whenever possible. 

 

7. Streamlining Without Sacrificing Quality 

Make the development process more predictable, fair and cost-effective through 

updated community plans, codes and design guidelines; coordinated review 

processes; interagency cooperation; and incentives for smart growth practices. 

 

These Smart Growth Principles are similar to those promoted by the American 

Planning Association and the Smart Growth Institute, but have been customized 

for development in the Hudson River Valley.   

 

Hudson Landing and Smart Growth Principles 

The land proposed for Hudson Landing is urban and has been urbanized since at 

least the time of the Civil War.  Large buildings and industrial operations are a 

part of the siteôs long history and is detailed in full in the FGEIS.  The following 

photograph was taken in 1880 and shows one of the brickworks that occupied the 

site.   
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This photo looks to the north and was taken in the area of what is proposed to be 

the South Cove neighborhood.   

 

1910, this was the view of the northern part of the site from the Hudson River: 

 
 

The brickyard shown in the previous photograph would be to the south of this 

view.  This photograph shows that the portion of the site adjacent to the Hudson 

River is composed massive structures used to move and hold ice that was cut from 

the Hudson River in the winter.  Behind these structures lies Shultz Brickworks, 
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which was another large-scale brick manufacturing facility that occupied this site 

during its long urban history.   

 

Later, cement manufacturing operations occupied the site and the site was mined.  

The remnants of these uses are still clearly visible in the 120 foot silos that 

dominate any view of this portion of the River, and lower industrial buildings that 

are visible from the site itself, as seen in this photograph taken in 2004.   

 

 
 

While trees have overgrown much of the site during the last 30 years of inactivity, 

the site is clearly urban, marked by human development and is, and continues to 

be, planned for urban development.  The following map shows the urbanized area 

in Ulster County in pink with the Kingston Landing site outlined in red: 
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The site is near the center of the northern urbanized area in Ulster County, as my 

office highlighted in the above map, which was originally prepared for the Ulster 

County Planning Board as a part of the long-range transportation planning process 

in the County.  The site has access to typical urban services (e.g. availability of 

city water, public sewerage and utilities) that would be expected in the center of 

an urban area.    

 

The following aerial photo shows the site (again outlined in red) within its larger 

context:  
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To the north, the site is bounded by the hamlet of East Kingston.  To the 

northwest, the site is bounded by an active mining operation and, further, the 

Hudson Valley Mall and related big box retail.  To the south, it is bounded by the 

Sailorôs Cove property, the Kingston Business Park and, further, the Ponckhockie 

neighborhood.  To the west, the site is bounded by Route 32 and the urban 

neighborhoods of City of Kingston and the Town of Ulster.  The area that 

surrounds the site is decidedly urban.  Yet the Consistency Analysis document 

states:  

 
ñHudson Landingôs large scale development is not proposed in an area within, contiguous 

to or in close proximity to exiting areas of concentrated development where infrastructure 

and public services are adequate.  Rather, Hudson Landing is proposed in an isolated 

location ï a former quarry.  The site requires extensive, and expensive, road construction 

to provide access to the site and extension of sewer and water infrastructure to serve the 

site.ò (pg. 11) 

 

The assessment that the site is somehow isolated and not, in fact, in the middle of 

one of the highest, best-served urban areas in Ulster County, is factually incorrect 

and is unsupported by any evidence in the Consistency Analysis.  The site may 

appear isolated, but that is solely due to its large size.  As the foregoing evidence 

clearly shows, site was, and remains, a part of the urbanized area, and a part of the 

only city in Ulster County.  Focusing development within urban centers is a 

fundamental principle of Smart Growth (see Smart Growth principle number 3), 

but, more importantly.  It is also an important part of the plans and local land use 
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decision-making for the City of Kingston and the County of Ulster (which 

supports Smart Growth principle number 1 regarding home rule).  The 

Consistency Analysis continues:  

 
ñLarge-scale development at this remote site will not strengthen existing residential, 

industrial and commercial centers, nor foster an orderly pattern of growth where outward 

expansion is occurring as development would be leapfrogging over a previously 

undeveloped area, requiring costly roads and other infrastructure to be extended onto the 

site.ò(pg. 12) 

 

And then concludes with: 

 
ñIf this project were to be proposed in a highly urbanized or overtly industrial context, 

density and scale issues might not be so critical.  However, this is not the case.ò (pg. 14) 

 

It is clear by simply looking at the aerial photo on the previous page that there is 

no leapfrogging of development with Hudson Landing, as the site is, in fact, in a 

ñhighly urbanizedò context.  The idea that the Hudson Landing site is rural and 

isolated is one of the fundamental premises of the arguments used in the 

Consistency Analysis, and, as shown, is clearly incorrect.   

 

Finally, despite the contention that the site is ñisolatedò and ñremoteò, FoKW has 

never said the site should not be developed, and proposed their own plan for the 

site that shows about 600 units.   

 

Density and Smart Growth 

While development within existing urban centers is a fundamental principle of 

Smart Growth, it only works if that development is at densities required to create 

bikeable, walkable neighborhoods that can support public transit (see Smart 

Growth principle number 5).  While estimates vary, the general rule of thumb in 

smart growth planning circles is that it takes about 10 net units per acre (which 

excludes open spaces)
1
.  The following image shows the plan proposed by FoKW 

and the most recent plan for Hudson Landing side-by-side.   

 

                                                 
1
 From the Primer for Smart Growth: ñThe old rule of thumb is that seven units per acre are required to 

support basic bus service.  For premium bus service, the required residential density rises to 15 units per acre. 

For rail service, it is even higher. Such high densities are also required for active street life and viable 

neighborhood businesses.ò Source online at: http://www.epa.gov/dced/pdf/ptfd_primer.pdf 
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At a glance, the plans are not dissimilar, as they develop generally the same areas 

of the site.  To calculate net unit density, we have to determine the amount of land 

that is to be developed, and then divide the total number of units proposed by 

developed land area.  The developed land area (the area used for building, local 

access and accessory uses) in the two plans for the Hudson Landing parcel are 

shown below:  

 

 
 


